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GAO was asked to review the 
National Aeronautics and Space 
Administration (NASA) Office of 
Inspector General (OIG) and 
provide information on (1) the 
audit and investigative coverage of 
NASA; (2) the NASA OIG’s audit 
and investigative accomplishments; 
(3) the NASA OIG’s budget and 
staffing levels, including staff 
attrition rates; and (4) the results of 
external reviews of the NASA OIG. 
GAO obtained information from 
NASA OIG reports, interviews, and 
documentation.      

What GAO Recommends  

GAO is making two 
recommendations for the NASA IG 
to (1) revise strategic and annual 
planning to include audits of 
NASA’s program economy and 
efficiency with potential monetary 
savings by working with an 
objective third party to obtain 
external review and consultation 
during the planning process and  
(2) take actions to identify the 
causes of high staff turnover with 
the assistance of an objective 
expert.  
 
In addition, GAO is recommending 
that the Integrity Committee follow 
up on its investigative finding that 
the NASA IG had an appearance of 
a lack of independence. 
 
In comments on a draft of the 
report, the Integrity Committee and 
the NASA IG disagreed with the 
recommendations. GAO believes 
the recommendations are valid and 
provides a detailed response to 
these comments in the body of the 
report. 

The fundamental mission of the statutory federal IG offices, including the 
NASA OIG, includes identifying areas for improved economy, efficiency, and 
effectiveness through independent and objective oversight and preventing and 
detecting fraud, waste, and abuse. Of the 71 reports issued by the OIG’s Office 
of Audits in fiscal years 2006 and 2007, only 1 report had recommendations to 
address the economy and efficiency of NASA’s programs and operations with 
measurable monetary accomplishments.  
 
Over the 5-year period of fiscal years 2003 through 2007, audit reports 
contributed to only 1 percent of the OIG’s total monetary accomplishments. 
The remaining 99 percent came from the OIG’s investigative cases. Of about 
$9 million in total reported monetary accomplishments from audits over the 5-
year period, almost $7 million was from one audit completed in fiscal year 
2007. When the monetary accomplishments of both audits and investigations 
in fiscal year 2007 are combined and compared to the OIG’s budget of $34 
million, the return for each budget dollar is $0.36. This calculation for all 30 
OIGs with IGs appointed by the President and confirmed by the Senate 
averages $9.49, or 26 times that of the NASA OIG.  
 
The OIG’s relative lack of monetary accomplishments from audits is due, at 
least in part, to the OIG’s strategic and annual audit plans, which do not 
provide assurance that NASA’s economy and efficiency will be addressed or 
that measurable monetary accomplishments will be achieved. We believe that 
during the planning process, the OIG should consult with an objective third 
party with experience in providing economy and efficiency audits with 
potential monetary savings. 
 
The OIG’s budgets and staffing kept pace or did slightly better than all of 
NASA for these same resources during fiscal years 2003 through 2007. When 
comparing the fiscal year 2007 budgets of all 30 IGs appointed by the 
President and confirmed by the Senate with their respective agencies’ 
budgets, the NASA OIG ranked 11th. Nevertheless, GAO noted that the OIG’s 
ability to retain experienced audit personnel was adversely affected by a staff 
attrition rate that has increased from 12 percent to almost 20 percent over 
fiscal years 2003 through 2007. Due to the relatively high attrition rates, GAO 
believes that the OIG should use the assistance of an objective expert to 
identify the causes of staff turnover. 
 
The NASA OIG’s most recent peer reviews for both audits and investigations 
have resulted in unqualified opinions. A recent investigation by the Integrity 
Committee of the President’s Council on Integrity and Efficiency and the 
Executive Council on Integrity and Efficiency reported that the NASA IG had 
an appearance of a lack of independence. The investigation was closed, but 
corrective actions did not address this finding and the Integrity Committee 
considers the issue unresolved. This issue has been raised by members of the 
Congress as a limitation in obtaining independent oversight of NASA.  

To view the full product, including the scope 
and methodology, click on GAO-09-88.  For 
more information, contact Jeanette Franzel at 
(202) 512-9471 or franzelj@gao.gov. 

http://www.gao.gov/cgi-bin/getrpt?GAO-09-88
mailto:franzelj@gao.gov
http://www.gao.gov/cgi-bin/getrpt?GAO-09-88


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


